


one that helps to bring about an 
outcome (as learning, productivity, 
or communication) by providing 
indirect or unobtrusive assistance, 
guidance, or supervision



http://www.danpink.com/
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Before the session…

• Practicalities (venue, refreshments, R&R, timings, 

feedback, info to participants)

• ‘less heard’ groups (communications, partnerships)

• Diversity - monitoring

• Outcomes – what do you want to achieve? Who for?

• Feedback loop / keeping engagement 

going

• Learning styles – eyes, ears, bodies

• Plan, plan, plan… then adapt!
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(Heads, Hands, Hearts)
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Wrapping up…
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