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Theory of change

People 
working within 
charities and 
community 
organisations

People 
with lived 
experience

Wider 
stakeholders

Steering 
group 
(strategic 
guidance; 
links with other 
organisations)

Shared 
priorities: 

Care and 
support 
planning

Peer support

Supporting self 
management

Person centred 
information 
and helplines

Engaging 
people in 
shaping health 
and care 
support

Co-created 
model of 
impact

Communications: 
WOW Now 
(e-newsletter), 
webpages, Twitter, 
blogs etc.

Shared 
learning events 

Engaging 
senior leaders

Opportunities 
for partnership 
working

Strengthening 
commitment 
to ‘more than 
medicine’ 
approaches

Mapping 
existing activity, 
focusing on the 
programme’s 
shared 
priorities 
(baseline and 
development)

Increased 
understanding 
of existing 
practice, 
challenges 
and aspirations

‘Quick win’ 
actions

Participants 
effect change 
through 
engaging 
influencers/ 
decision-
makers 
internally

Sustained 
and thriving 
communities of 

practice 

Participants 
develop 
knowledge, 
skills, 
confidence 
and motivation

Change 
agents 
develop 
at different 
levels within 
organisations 

WOW! 
Exchange: 
online 
catalogue 
of innovative 
practice in 
health and 
care

Development 
of ‘more than 
medicine’ 
approaches 
within 
organisations 
involved in 
communities 

of practice

Contribution 
to 
development 
of 
approaches 
across wider 
VCS sector

Charities and 
community 
organisations 
are actively 
involving people 
in managing 
their health and 
identifying and 
working towards 
their personal goals

Charities and 
community 
organisations are 
enabling people 
to make decisions 
about the care, 
support and 
treatment they 
receive, in relation 
to what’s important 
for their lives

Charities and 
community 
organisations 
ensure that 
people with lived 
experience have 
the knowledge, skills 
and confidence to 
engage with and 
shape health care 
and support

All people 
with ongoing 
mental and 
physical health 
needs have 
as much 
independence, 
optimism and 
control as 
possible, at all 
stages of their 
lives

People with lived experience working alongside those from charity and community organisations throughout Wellbeing Our Way

Key:

Inputs (resources)

Outputs (activities)

Outcomes (specific                    
changes we aim to achieve 
through Wellbeing Our Way)

Impact or vision (how the world 
could be different if we achieved 
our desired outcomes)


